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Journey to date and next steps

Margaret Fitzsimons
CEO, EDA (Electrical Distributors’ Association)

[EINELECTRICAL
DISTRIBUTORS
ASSOCIATION

03/12/2019 1



Agenda

« Review of ETIM UK’s three-year journey
« New Structure for the future
* New Partnership for new sectors of ETIM

» What happens next
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Conceived - against a backdrop of Digital Transformation

- Digitalisation - transforming business and
consumer behavior

< |Impact of e-commerce on bricks and mortar
outlets

- Slow adoption of digital by Construction
industry and Government Strategy for Digital
Built Britain

3 Growing number of BIM initiatives ( ETIM



Industry Digitalisation - challenge and opportunity

 Wholesalers said:

What keeps you
awake at night?
EDA MEMBERS’ SURVEY 2016

° 8 0% big threat from new online entrants
¢ 7 3 % /dentify online sales as biggest opportunity

e 40% .1:5miliar with BIM
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Bxchange races

« Customers ordering on mobile devices, a major
opportunity




UK Data situation - Wholesalers (2017)

5-7% UK wholesaler sales via internet - | =

659%0 EDA wholesaler members 68% held no enhanced or 74%b0 said enhanced
planned to trade online within enriched product information f clinical informatioy
next 2 years would help develop

e-commerce capabilities.




UK Data situation - Manufacturers (2017)

Majority of EDA affiliated manufacturers >1,000 — 10,000 SKUs Number of SKUs

per manufacturer

‘Containerised’ data

93% of manufacturers seeing an increased need for digital data
« 'Richer’/ more formats / more delivery pools

New 'Data - Cradle to grave strategy’

B Up to 1,000

Investment in ‘BIM’ and central ‘PIMs’ & ‘DAMSs’ = 1,001 - 10,000

m 10,001-20,000
W 20,001 - 50,000

New Data roles: Chief Data Officer 550,000 skus (0 ETIM
%

UK



EDA role to encourage and facilitate digitalisation
within the electro-technical wholesale channel

We have to digitise our data to digitalise our businesses

We need a common standard for our digitised
data for an efficient supply chain...

..ETIM

AL



What is ETIM???

 Started life in Netherlands in 1991
e Electro-Technical Information Model

* Growth in new countries and new sectors
- European Technical Information Model

« 2015 USA & Canada join
« ETIM Technical Information Model (ETIM)
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2017 - Unknown acronym to industry jargon

« EDA becomes a member of ETIM International -
National Organisation for UK — and commits to becoming
the promoter and guardian of the standard in UK

 ETIM launched to electro-technical sector

. Circa 50 Company specific visits and ETIM-ready audits / :

WELCOME TO ETIM UK LTD

Enhancing digital data and its use in the UK constr

« Advisory Group formed

- Communication Channels created: N B I
« Website, LinkedIN, Regular feature in Taking Stock, e rpento T st - O
press briefings and articles e

O O

Short film: "well organised data Join us on the NEW Linkec

nnnnnnn

 Liaison with ETIM International via General Assembly Comm —
and Technical Committee



2017 - Unknown acronym to industry jargon




2018 - Anglicise and Standardise

* Product Working Groups
formed to crunch through >100,000 lines of
standardised data — product by product

« Advisory Group continues to meet

* Provision of Technical support with ETIM
implementation for companies

- Ongoing liaison with ETIM International

- On-going communication via various media
channels




ETIM UK — Ongoing Communication

Aboutus  Thrse UK Sectors * TechricalHub + ETIM

WED C————
FOCUS Ori
Manufacturers collo_borc:'e The projects pecole and M
to digitise wholesaling
seves Enhancing digital data and its use in the UK construction sector
’ LM  5AD THE CREATION OF ETIM FOR YOUR PRODUCTS

- . o

Electrotechnical digitisation on
- track as manufacturers
collaborate on ETIM-UK

Your hub for ETIM in the UK

Whether you are new to ETIM and need basic information, or you ame
more advanced in your understanding and need technical a

you're in the right place.
= O]

Short film: "well organised data Join us on the
ensures success" b

ETIM

Unitedt Kingdom

From the boiler room
to the boardroom

S7e sy @

ropcts peoote ard
s kg e re—

nrws
1M UK COLLABORATES WITH MANUFACTURERS OF ELECTRO- TECHNICAL SDA FIRES STARTIGG GUN ON T1IM GLOBAL STANDARDS NETIARVE
ISATION

ewsletter



2019 — Not just a standard required

- Standardisation work continues
* Advisory Group continues to meet
- Ongoing communication

Liaison with ETIM International via General
Assembly and Technical Committee

PIM and ERP Round Tables organised.
UK adds to the ETIM standard
- Introduction of White Papers

Richard Appleton carries out a 6-month proof of concept for the
creation of an industry-owned data pool with ETIM at its heart.




New Structure for the future
of ETIM UK
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ETIM UK Ltd.

ETIM UK Ltd is the National Organisation for ETIM in UK
Complies with Statutes of ETIM International ‘Q‘EA
Represents UK at ETIM International Committees — =l —] =l §

Scope of ETIM UK is wider than Electro Technical (EDA)
Electro-technical
« HVAC and Sanitary;
» Building materials;
« TJools, hardware and site supplies;
«  Shipbuilding (NL only)

Agnostic, independent and must support other sectors and
non-members




ETIM UK Ltd « (continued)

Promote the adoption of the ETIM data Standard in all
ETIM Sectors in UK A
‘?@ ETIM

IR i = e N E
Wlder links with other data Standards and initiatives in UK: 1= R S I S e e
eClass and UNSPSC
* Building Smart Data Dictionary (bSDD)
o CEN 442 Product Data Templates
 Building Information Modelling (BIM)

Digitalisation of UK Construction industry in general including

Build close relationships with solutions providers:
« PIM & ERP system companies




ANNOUNCEMENT

 From 2nd January, the Builders Merchants Federation will take on
responsibility for ETIM in UK for the following sectors :

).,a\ HVAC & Sanitary
Building Materials

BMF

Builders Merchants L]
Federation
e




BMF — Welcome!!!

Overview of BMF

John Newcomb
CEO, BMF (Building Merchants Federation)
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John Newcomb

CEOQO, Builders Merchants Federation

President, Ufemat

[UFEMAT | ;\
’0® erim JERELECTRICAL BMF
®’ UK
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THE BUILDING MATERIALS INDUSTRY

-

N\

~

2L 5.

(more than automotive manufacturing and
aerospace manufacturing combined)

J

~

With a turnover of more than

@ £56 billion

-
23

(more than one third of total construction actlwty/

ETIM
<0°

Source: CPA

ELECTRICAL
—DISTRIBUTDHS
—ASSOCIATIDN

N\

Working across

,000

companies

-

MADE IN
BRITAIN

~
78%

Of all construction products used in the
UK are made n the UK

BMF

Builders Merchants
Federation
_——---



2018 MARKET ESTIMATION:

£21bn

Other Independents: £4.4bn
Nationals: £11.5bn

3447 Branches

Of the top 50 Merchants, 48 are
BMF members equivalent of 96%.
With a BMF member turnover of
£15 billion operating from 4313
branches

Buying Groups: £5bn

= Nationals = Buying Groups = Independents not in Buying groups

Source: Company Data, Nationals Accounts, NMBS and BMF ;V\
9, ETIM [J[ERIIELECTRICAL BMF
o>

UK = DISTRIBUTORS' Builders Merchants
mm ASSOCIATION Federation




Who are the BMF?

TN
IELECTH|CF‘\L BMF

mmmm D|STRIBUTORS' Builders Merchants
mm ASSOCIATION Federation







The only trade association representing and protecting the interests of
builders’ merchants and suppliers to the
merchanting industry

5,057 MERCHANT

E&ll

BRANCHES
£31.4 bn MEMBERS’
PP 701 MEMBERS TURNOVER
360 MERCHANTS
/\/ 247 SUPPLIERS
94 SERVICE, ASSOCIATE, DISTRIBUTOR 116% RISE IN
MEMBERSHIP
8,400+ SINCE 2012
‘.’ 130,318 FOLLOWERS
INDUSTRY
6,000+ WEB ' ’
VISITORS pm “ EMPLOYEES
OneVoice
’7 OFFLINE REACH: 2,000
e ONLINE REACH: 21,000+
6 800+ L e [
27X | REGIONAL :
BMF | CENTRE OF 29 UK CENTRES g FOLLOWERS
Bulroren > | EXCELLENCE

P 2
<’¢° enm  JEREJELECTRICAL BMF
<

UK = DISTRIBUTORS' Builders Merchants
m ASSOCIATION Federation




BMF MEMBERSHIP

Membership
up by AN Membership

116% + op 17%

over the last 3

years

I— DISTRIBUTORS' Builders Merchants
mm ASSOCIATION Federation

%, ETM JERAELECTRICAL BM
& UK




The BMF team

d

0Z BHAM
Membership & IT
Manager

JOANNE EXETER
Business
Administrator &
Office Manager

RICHARD ELLITHORNE
Membership Services
Director

\
i

BRETT AMPHLETT
Policy & Public Affairs
Manager

JOHN NEWCOMB
Chief Executive Officer

PETER HINDLE MBE
Chairman

7 =

PAIGE GODSELL

NYSSA PATEL
Training Industry Analyst/
Coordinator Economist

MARTHA LOLE
Receptionist

LYDIA
ATKINS-CAPOZZI
Customer Service

Apprentice

JUN

Y
E UPTON
PA to CEO/
Events Manager

i

Financial
Controller

CHRISTINE WALL
Marketing &
Communications
Manager

RICHARD JONES
Regional Manager
South West /
South Wales

ALEX CLIFFORD
Regional Manager

Greater London/
Anglia / South East

JAMES SPILLANE

Regional Manager
W. Midlands/ North
West / North Wales

DAVID MILLWARD
Regional Manager
North East /
Yorkshire / E.Mids

BILL BARRIE
Regional Manager
Scotland/ Ireland

N\

i

HANNAH TAYLOR
Marketing
Assistant




Award-winning trade association
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PRACTICE

AWARDS Rt
2019
N

FINALIST

MEMBERSHIP
ENGAGEMENT
AWARD

g

PRACTICE
AWARDS
2019
—

WINNER

THE MILES SMITH
INSURANCE GROUP
LEADERSHIP

'3 The Assocmhon
Excellence
‘\, Awards 2018

WINNER

Overall Best Association
under 1,000 members

AAININISN

Best Association Website

BMF

Builders Merchants
Federation
s |
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Why the BMF is supporting ETIM BMF

Federation

BMF Product Data Poll of members:

* 65% of respondents planned to
launch/increase online business in the next
two years

« 53% of respondents said that they have
difficulty in obtaining product data from their
suppliers in an easily usable format

* 949% of respondents said it would be
helpful to have readily available structured
product data




Why the BMF is supporting ETIM BMF

Federation

- Meet the drive towards digitalisation, greater
online trading and improved B2B product data

 Provide a standard digitised format for
technical product data for any digital sales
platform.

 Investing in a dedicated resource to launch
ETIM into the UK Building materials sector



David Bate - BMF ETIM Project Manager BMF

 David was previously working for
the Bunzl group as a Digital
Product Manager.

g “' “.:. 'S
A . * l "

« David has also been the ETIM
Project Manager for the EDA in
the UK.

 Reports into John Newcomb CEO
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- Phase 1:
Implementing sector ETIM team and structure; communication to the sector

- Phase 2:
Developing the ETIM Standard for the sector: Technical Product Information

« Phase 2.1: Translate/Anglicise existing standard

« Phase 2.2: Adapting for UK Market sector — Adding classes and clarifying

* Phase 3: ETIM Management and development with Members — Further
refinement and assistance with creation and implementation

« Phase 4: Potential Industry products database with ETIM at its heart.

AL



ETIM UK Lta

EDA and BMF - Sector Lead Organisations
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ETIM UK - Structure

Electro-Technical Sector HVAC & Sanitary Sector Building Materials Sector * SectorAdvisory Group:
Members of this group is by invite only and
(ETS) (HS) (BMS) must be people that can influence the

utilisation and embedding of the ETIM
standardisation, i.e. The Value Chain -
Industry Bodies, Manufacturers,
Wholesalers, Specifiers

Technical and . Technical and . Technical and
. Sector Advisory . Sector Advisory .
Working Groups Grou Working Groups Grou Working Groups
Committee P Committee P Committee

Sector Advisory

Group * Technical Committee and Working groups:

This group of people will be responsible for
the categorisation and naming of ETIM
Cables Standard, advising on RFC (request for
Change) and all technical matter relating to
the sector

Example groups
to be replicated
Lighting across each
ETIM Sector.
&~ There can be as
many as there
Wiring Accessory is needed to
advise in the
best capacity

...and others ‘ ETIM
i &




EDA Role & Status of EDA Members in ETIM UK Ltd

« EDA is responsible for the electro-technical sector of ETIM UK Ltd and will
continue its work in this sector

« All EDA members and affiliates are Associate Members of ETIM UK Ltd —
Electro-technical Sector

« ETIM UK Associate Members have:

» Influence in the structure and translation of the ETIM Standard
 technical support and advice from ETIM UK

« access to ETIM CMT Tool and other Tools to configure their PIM Systems
« regular communication from ETIM UK

o ETIM-ready audits

« Annual forum

AL



Immediate next steps for ETIM UK Ltd

« Supporting BMF in their start-up phase
 Co-ordinate further standardisation and
anglicisation including preparation for ETIM
Version 8 due in September 2020
« On-going communication and awareness raising O o

« Forging links with other standards and organisations,
especially BIM

AL




EDA role to encourage and facilitate digitalisation
within the electro-technical wholesale channel

v

We have to digitise our data to digitalise our businesses/

We need a common standard for our digitised
data for an efficient supply chain - ETIM

We need a central industry Data Pool,
with ETIM at its heart




EDA Data Services Ltd. E

EDA Data Services

A not-for-profit subsidiary business
of the EDA to manage the new B srrerons
industry data pool (EDATA) and 3
related services

EDA Data Services

» Cloud based platform to host, verify and syndicate manufacturers’
product data

» Includes manufacturers’ master data, ETIM technical attributes and
digital assets

« Managed on a not-for-profit basis by, and for, the UK
Electro-Technical industry

« Currently recruiting founder members who will form the
governing advisory board




EDATA Founder Members ==

cl[e][F] =77 FOmunagan KEW LEW),
R&M STEARN 5 10
AFFILIATE MEMBERS (so far)
& ® o
ABB QIO DETA E.-T-N
— s)ignif e . -
gRRYSMIAN | G Sceiasr | Scolmore | Venk-Axia

11 12 13 14 15




Communication — Website & LinkedIN

ETIM
@ UK Aboutus Three UK Sectors * Technical Hub ¥ ETIM International News Events

5

Messaging ~ Notifications

WELCOME TO ETIM UK LTD

Enhancing digital data and its use in the UK construction sector

0 N : oI V» l . 3 v
<”° EMUK s

Enhancing the technical data of products used in the UK's building and construction

sector,

PRl | visitwebsite 2 | | 2

£ Startapost B o B Community Hashtags 4
Your hub for ETIM in the UK i
Updates 65 followers
Whether you are new to ETIM and need basic information, or you are o et pee
more advanced in your understanding and need technical advice, S —Ji] sttt - R S ORaD

UK

you're in the right place.

ETIM UK
&,

Featured Groups
¢ Habets

Custom button clicks

s g o2

Short film: "well organised data Join us on the NEW Linkedin Technical hub
ensures success" channel

+ Add a LinkedIn Group




Your turn - Follow us on LinkedIn

in B &
My Network

~

ience and Technology, Port Harcourt, Nigeria
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Etim Uko 3rd+ ¢ Professor of Geophysics

Uko Etim 3rd+ « Field Sales Consultant at Henry Schein

ESV Etim Ukpanyang 3rd+ « Estate Surveyor & Valuer at Ayi Ukpanyang & Co

& Ukeme Etim 3rd+ « Pastor at Ministry

ETIM UK Company « Construction

@ ETIM-UK (ETIM-UK) - Showcase Page

See all results for “ETIM UK"

...................... ETIM
UK




. ETIM
(’0‘" UK

Thank you...
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